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BORALEX – Annual General Meeting, Wednesday, May 6, 2020 
 
Speech by:  
Patrick Lemaire, President and CEO 
 

Introduction 
 

Good morning ladies and gentlemen, shareholders, partners, employees and 

friends of Boralex. Welcome to this year’s rather unusual Annual General Meeting 

of Shareholders. Thank you for being with us virtually. It’s always a great pleasure 

to be able to share our achievements with you every year. 

 

I’d like to begin by thanking our Chairman, Alain Rhéaume, who has been a member 

of our Board of Directors for ten years now. Thank you for your presentation, Alain, 

and also for your great contribution to the good governance of our company. Here 

at Boralex, we believe that best practices for corporate governance play a key role 

in adding value to the company for our shareholders. So the Board’s work in this 

area is of critical importance. 

 

As you will have noticed, the virtual nature of this year’s meeting has resulted in 

several changes to the proceedings and the presentation format. In this context, we 

have decided to shorten management’s presentation and reduce the number of 

presenters. So I’ll be the only one presenting a review of the major achievements 

for fiscal 2019, as well as the results for the first quarter of 2020, which were 

released earlier this morning.  
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After that, I will report on the business continuity measures we’ve taken to keep 

things going during the COVID-19 crisis, since we’ve been designated an essential 

service. And I’ll conclude by sharing my vision of the energy transition now in 

progress, which should accelerate when governments are ready to invest in 

restarting the economy. Keep in mind that our vice-president and chief financial 

officer is also on this call and will be available to take questions if necessary. 

 

Before I begin, I’d just like to mention that Boralex is celebrating its 30th anniversary 

this year. Our green business has come a long way since its earliest years under the 

Cascades umbrella. Today, Boralex is a leading independent renewable energy 

company specializing in four sectors, with operations in three countries, and soon 

to be four, with our project in Scotland. It’s been quite a journey. We’ve achieved 

so much in such a short time, and with great diversification of our operations. 

 

Let me begin with a review of fiscal 2019. 

 

Review of fiscal 2019 

 

Fiscal 2019 was a pivotal year. Not only did we reap the benefits of the investments 

made in 2018, with strong growth in power production and profitability, but last 

June we also kicked off our strategic plan and financial objectives for 2023. This 

plan, comprising four strategic directions and evaluated on the basis of three 

performance indicators, will guide our actions for the next few years. The goal is to 

propel Boralex to new heights through sustained and disciplined growth that will 

create value for our shareholders. 
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Although implementation has been quite recent, we’ve already made significant 

progress on our four strategic directions. 

 

The first direction focuses on Growth in markets with promising renewable energy 

programs. In fiscal 2019, we commissioned four wind farms totalling 69 MW and 

two hydroelectric power stations totalling 26 MW, for a total of 95 MW. On top of 

that, we have construction projects totalling 27 MW and a secure pipeline of 

projects equal to 167 MW on the Growth Path.  

 

The second direction focuses on Diversification in the solar power and energy 

storage sectors, as well as geographical diversification, namely in the United States 

and Scotland. In fiscal 2019, efforts were mainly focused on setting up a specialized 

team to develop solar power projects in New York State. In particular, this team has 

been busy submitting four solar power projects totalling 180 MW in response to a 

call for tenders. In France, teams are also working hard to ramp up Boralex’s 

presence in the solar power segment. As well, we’ve received the green light from 

Scottish authorities to continue developing a 90MW project in Scotland, so that has 

been added to our Growth Path. 

 

The third strategic direction focuses on Customers. We are broadening our 

customer base by selling energy directly to corporations and developing other 

revenue streams. In 2019, the first task the team tackled was setting up the 

infrastructure needed to support the development of our customer base. We also 

initiated talks aimed at signing agreements to sell electricity directly to energy-

consuming corporations. 
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The fourth and final direction focuses on operational and financial Optimization. In 

fiscal 2019, the Corporation refinanced loans in France and Quebec, which has given 

us a lot more financial flexibility and significantly reduced our annual interest 

expense. At the operational level, our teams have in-sourced maintenance work for 

wind power assets totalling 211 MW, and have increased the installed capacity of 

the hydroelectric power station in Buckingham, Quebec, by replacing and upgrading 

some equipment.  

 

The results for fiscal 2019 clearly show the remarkable progress we’ve made with 

this development plan. 

 

First, I’d like to highlight the fact that Boralex has more than doubled its net installed 

capacity over the past five years. This represents a compound annual growth rate 

of 17% and demonstrates the success of our initiatives aimed at operational growth. 

 

At the end of fiscal 2019, Boralex had net installed capacity of 2,040 MW, having 

reached our target of 2,000 MW a year ahead of schedule, and in line with our 2023 

objective of 2,800 MW. 

 

Overall, Boralex recorded a 23% increase in power production in 2019, for total 

combined production of 5,544 GWh. Once again, the main driver of growth was the 

wind power sector.  

 

Most of the increase in production stems from acquisitions and newly 

commissioned wind farms and hydroelectric power stations.  
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That said, production volume at comparable sites also rose, up 7% compared to 

2018, due to better weather. In particular, wind conditions in France returned to 

values that were more in line with historical averages.  

 

Given the increased production volume, we ended the fiscal year with combined 

revenues from energy sales and feed-in premiums of 687 million dollars, up by 25% 

compared to 2018, and a combined EBITDA(A) of 492 million dollars, up by 39%.  

 

On the other hand, we declared a net loss attributable to shareholders of 39 million 

dollars, compared to a net loss of 30 million dollars for the previous year. This loss 

is almost entirely due to unusual items posted during the fourth quarter. Excluding 

the unusual items, the net results attributable to Boralex shareholders would have 

been 12 million dollars, or 13 cents per basic share. 

 

On another note, our discretionary cash flows more than doubled compared to 

2018, rising from 59 million dollars to 120 million dollars – great progress towards 

our 2023 objective of 140 to 150 million dollars. 

 

We’re also pleased to have renegotiated 2 billion dollars’ worth of refinancing in 

2019, gaining more financial flexibility for the future as well as cutting our annual 

interest expense by 15 million dollars on a recurring basis. 

 

And finally, we reached the midpoint of our target dividend payout ratio, that is, 

40% to 60% of our discretionary cash flows. A 50% payout ratio gives us lots of 

leeway for continuing to invest in the profitable growth of the company.  



   6 

As you can see, we had a very full year, and that’s reflected by an increase in our 

share price! In fact, we’re very proud of how our shares have performed, rising from 

$16.84 at the beginning of the year to $24.46 at the end of 2019, for an increase of 

45%. This increase once again reflects the success of the 2023 strategic plan we 

initiated during the year.    

 

Now let me review our results for the first quarter of 2020, which we released this 

morning. 

 

Review of first quarter of 2020 

 

In the first quarter, Boralex continued making progress with the implementation 

of its development plan and posted results that are higher than last year’s.  

 

To begin with, all of the projects we submitted in New York under the 2019 call for 

tenders were selected. As I mentioned earlier, our submission consisted of four 

solar power projects totalling 180 MW. 

 

Not only were all our projects selected, but the Boralex development team entered 

the New York market and took these projects from concept to selection in less than 

a year. These projects mark our entry into the U.S. solar energy market and 

represent an important step in the achievement of our strategic plan.  

 

In early April, we had four projects totalling 70 MW selected in the calls for tenders 

conducted by the Ministry for the Ecological and Inclusive Transition of France. 
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These include two solar projects, namely Peyrolles and St-Christophe, and two wind 

projects, Mont de Bézard II Repowering and Extension Seuil de Bapaume. 

 

This success confirms not only that our projects are competitive, but also the vitality 

of solar power, a sector for which we have ambitious goals in both France and North 

America.  

 

For the past 30 years we have made a conscious effort to situate our projects locally, 

so that they promote jobs and economic benefits while allowing communities to 

engage with their objectives for the energy transition.  

 
We now have 312 MW in the Growth Path and a portfolio of 2,593 MW in wind and 

solar projects in the pipeline. 

 

I’d also like to mention that we have signed our first corporate power purchase 

agreement, for a term of 5 years starting January 1, 2021, to supply a major CAC 40 

industrial group in France out of a wind farm with EDF contract ending. 

 

Now let’s take a brief look at the results released this morning.  

 

Boralex produced a combined total of 1,837 GWh of electricity, up 9% compared 

with 1,679 GWh in the same quarter of 2019. 
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Thanks to the higher production volume, we ended the first quarter with combined 

revenues from energy sales and feed-in premiums of 232 million dollars, up 9% 

year-over-year, and a combined EBITDA(A) up 10% to 169 million dollars. This 

growth stems from the strong increase in production from our wind farms in France.   

 

As well, our discretionary cash flows increased to 68 million dollars in the first 

quarter, up by 59% compared to the same quarter of 2019. As I mentioned, this 

strong growth is largely due to the higher-than-anticipated wind power production 

in France. 

 

For the past twelve months, our discretionary cash flows totalled 144 million 

dollars. It’s important to mention, though, that for the past two quarters our 

discretionary cash flows have benefited from the much higher wind power 

production than expected in France. 

 

In short, we have delivered another really good quarter in spite of the crisis we’ve 

been dealing with since March.  

 

So now I’ll tell you about the impact that COVID-19 has had on our operations. 
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COVID-19 update 

 

Early in the COVID-19 crisis, on the week of March 9, Boralex quickly rolled out 

measures to ensure the safety and well-being of our employees, along with a 

business continuity plan for operations that are deemed essential by all 

governments where the company operates. 

 

All employees who can work remotely from home have been doing so since then, 

except for employees in charge of operations and site maintenance. Health and 

safety instructions have been revised to reduce the risk of infection for these 

people. The transition to working from home went very smoothly because this 

practice was already common at Boralex. As well, our development teams have 

adapted how they do things to the “new normal” of COVID-19 and are continuing 

with initiatives that were already underway whenever possible. Today, Boralex’s 

management team and employees are feeling motivated and are working in a safe 

environment. 

 

Beyond the safety and well-being of our employees, our mission is to provide an 

essential service by delivering electricity to our customers in Canada, France and 

the United States. At this time, everything is under control and our business units 

are operating relatively normally.  

 

In times of uncertainty, such as those we are now living through, it’s important to 

remember that Boralex has a robust business model and is prepared to handle more 

challenging economic conditions.  
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As you may know, 97% of Boralex’s production, and thus its revenue, is under long-

term contracts with financially stable corporations. As well, these customer 

agreements have well-defined terms and conditions, and are not subject to any 

changes related to COVID-19. 

 

Boralex is also in an excellent financial position. We have over $250 million dollars 

unused on our revolving credit and credit letter facilities as at March 31 of this year. 

And none of the Corporation’s loans need to be renewed before 2023 for its 

corporate revolving credit facility. The next renewal for its subordinated debt will 

be in 2028.  

 

Considering the strength of our contracts and the savings generated by the 

refinancing that we did in 2019, we expect to continue generating strong cash flows. 

In short, we are in an excellent position to get through the current crisis and the 

more challenging economic times to come. 

 

We are on track to fulfill our 2023 strategic directions and financial goals and we’re 

keeping an eye out for potential acquisition opportunities that may turn up given 

the current economic climate, as happened after the financial crisis of 2008. We’re 

in a very good position to take advantage of these opportunities when they come 

along. As in the past, we will take a disciplined approach. 

 

Let me speak for a few minutes about my vision of the future. 
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The energy transition  

 

The current crisis has made some people wake up to the limits of our planet and 

the need to change how we live. Going to back to “normal,” as in the way we were 

living before COVID-19, is not likely. As reported in La Tribune on March 9, Christine 

Lagarde, President of the European Central Bank, recently said: "‘What we’re 

finding now is that our lack of respect for biodiversity, our lack of respect for our 

environment is coming back to haunt us.’ She anticipates a collective 

reconsideration of a series of principles regarding control of our supply chains, 

possible relocations and different choices, especially when it comes to food." 

 

I agree with her that we have reached a key inflection point with respect to the 

transition to renewable energy.  

 

On one hand, accelerating climate change and a greater collective awareness of the 

importance of responsible and sustainable economic development are at the heart 

of this shift. People of all ages are now going to put more pressure on governments 

and decision-makers to set and reach more ambitious environmental targets.   

 

On the other hand, post COVID-19, we believe that governments will favour a “build 

back better” approach for the economy, and renewable forms of energy will 

increasingly be central to their economic recovery investments. On a hopeful note, 

in the longer term the current crisis may promote a return to more sustainable 

values in our society, which could also be positive for renewable energy.  
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We will no doubt see an ecological and economic transition take hold that will 

benefit future generations.  

 

Meanwhile, a number of ESG investment funds are springing up all over the world 

and growing rapidly.  

 

In this context, Boralex has decided to pursue its development in areas where 

government renewable energy programs are ambitious and where the company 

can make the most of its key competitive strengths. 

 

In France, for instance, government programs anticipate a substantial and sustained 

increase in the share of wind and solar power as energy sources over the next ten 

years. Wind power should more than double, from 16.6 GW in 2019 to 34 GW in 

2028, and solar power should more than quadruple, from 9 GW in 2019 to 39.6 GW 

in 2028.  

 

In the United States, in the medium term, New York State is planning a two-pronged 

approach. One facet will emphasize the development of solar energy sites, with a 

planned increase in installed capacity from 1.7 GW in 2019 to 6 GW in 2025. The 

other facet will focus on the deployment of energy storage facilities, where they 

expect to have 3 GW of capacity by 2030. 

 

In Canada, there aren’t many projects at the moment due to policy changes, but 

there’s still attractive potential in the medium term. It’s also highly possible that 

the events of recent weeks will change the market dynamics here. 
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After 30 years in this industry, we have the maturity and the expertise to be a major 

player in this new phase. We firmly believe that these undeniable assets will put us 

at the forefront of the ongoing energy transition. So the potential for growth 

potential is stronger than ever. And our ability to reinvent ourselves will never cease 

to amaze you! 

 

Conclusion 

 

Finally, it’s by remaining true to our core values and best practices as we carry on 

our operations that we will keep creating value for all of our stakeholders. Quite 

simply, we are continuing our journey as a leading player in the growing field of 

renewable energy. 

 

I’d like to take a moment to thank our employees and their families who have 

shown amazing resilience, courage and solidarity during the current crisis. At 

Boralex, we have always made employees central to our decision-making, and this 

crisis has only strengthened our convictions in this regard.  

 

Ladies and gentlemen, as I wrap up, let me say just one last thing: we are in exactly 

the right business at exactly the right time. We are an essential service bringing 

clean energy to the population today and for generations to come. At Boralex, ESG 

is not just a popular trend, it’s been part of our DNA right from the beginning, and 

our intention is to continue building that strength in the coming years. Thank you 

to our Board of Directors, employees, shareholders, and business partners for a 

remarkable 30 years. Let us go forward together. 
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Thank you for your attention. Our Chairman of the Board will now take the floor to 

continue with the meeting. 

 

-end of speech - 


